OCASI

Ontario Council of Agencies Serving Immigrants

2026-2027 Equity Stream Fund
Frequently Asked Questions (FAQ)

Below is a comprehensive list of frequently asked questions about the Equity Stream
Fund. Questions are organized by category for clarity and ease of navigation.

Eligibility
1. Who is eligible to apply for the Equity Stream Fund?

e Incorporated Grassroots Community Organizations (GCOs) actively operating in
Ontario for at least two consecutive years with an annual operational budget of
less than $1 million.

e Unincorporated Grassroots Community Organizations (GCOs) actively operating
in Ontario for at least two consecutive years with an annual operational budget
of less than $1 million.

2. Our organization was incorporated less than two years ago, but we have been
actively operating in Ontario for more than two years. Do we qualify for the Equity
Stream Fund?
If your organization is an incorporated Grassroots Community Organization
operating in Ontario, it must have completed 2 years of incorporation by the
application deadline. The eligibility criteria on page 3 of the guidelines state:
“Be an incorporated Grassroots Community Organization (GCO) actively
operating in Ontario for at least two consecutive years.”

Unfortunately, we cannot make individual exceptions to the two-year
incorporation requirement. Granting exceptions would undermine consistency,
fairness, and equity for all applicants, who are held to the same standards. To
uphold trust and transparency across the sector, we apply these rules uniformly.



3. If we do not qualify for the Incorporated Stream because we could not meet the

2 years of incorporation requirement, can we apply for the Unincorporated Stream?
No. Since you are now a registered Incorporated organization, you cannot be
considered as an unincorporated organization and thus, you cannot apply for
this stream. This stream is only open to organizations that have not yet
incorporated but have been actively operating for more than 2 years in their
communities.

4. What proof does my organization need to provide to confirm it is an Incorporated
organization in the Province of Ontario?
An incorporated organization must provide a copy of the Letters Patent or
Articles of Incorporation.

5. Does my organization have to be a member of OCASI to apply?
No. Your organization does not need to be a member of OCASI to apply.

6. My organization is currently funded by IRCC to provide settlement services. Can
we apply for this grant?
No. IRCC-funded organizations are not eligible to apply.

7. Is there a way of knowing if our organization/group and our project idea/concept
fit this CFP?
OCASI does not guide individual applicants on their specific proposals. It is the
responsibility of the applicant organization/group to ensure that they meet all
eligibility requirements as detailed in the CFP guidelines.

Application Process

8. Is the application process different for Incorporated Organizations vs.
Unincorporated Organizations?
Yes, each stream has its own application process. Read more here:

https://ocasi.secure-platform.com/site.

9. In which languages can I submit my funding proposal?
Funding proposals can be submitted in English or French.

10. What is the submission deadline for this CFP?
Applications will be accepted until Friday, December 19, 2025, at 5:00 p.m. ET.


https://ocasi.secure-platform.com/site

11. What are the steps to submit an application?

1. Click on the portal link: https://ocasi.secure-platform.com/site.

2. Read the CFP Program Guidelines

3. Register or sign into OCASI’s CFP Portal

4. Click on the Submit a Proposal button in the navigation bar at the top of
the page, or click here to get started
Select the English or French link for the Call for Proposal application.
Select “Incorporated” or “Unincorporated” Funding Stream under the

o o

Applications section on your dashboard.

7. Complete the required fields in the application (do not forget to save your
progress).

8. Click the “Save and Submit” button

12. What should I do if I face technical difficulties in accessing the CFP portal?
(e.g., not able to login, save, or proceed from one section to another)
Please contact equityfund@ocasi.org immediately for assistance.

13. Can OCASI provide an example of a successful application?
No. To ensure fairness amongst applicants, an example of a “good” application
will not be shared. We encourage organizations to use their knowledge and
experience and submit an application that aligns with the program’s focus.

Funding Details

14. Is there a minimum to maximum amount that can be requested per
application?
Organizations may apply for grants ranging up to a maximum of $100,000 for
Incorporated organizations and $50,000 for Unincorporated organizations.
There is no minimum request amount.

15. How many organizations are being funded under this CFP?
Under this CFP, OCASI will award grants to 15 incorporated Grassroot
Community Organizations and 7 unincorporated Grassroot Community
Organizations.


https://ocasi.secure-platform.com/site
https://ocasi.secure-platform.com/site/page/proposal
mailto:equityfund@ocasi.org

Budget

16. What types of costs are eligible and what types are not?
Please refer to the list of eligible/ineligible costs in the CFP and/or Budget
Template.

17. Is a software license cost considered “capital cost”?
If a software licence is a one-time purchase, it would go under capital cost. If
there is a recurring cost (i.e., a subscription), it would go under administrative
cost. Please see the budget template for further details.

18. Would audit fees be considered as administrative or program cost?
An audit would be considered an administrative cost. Please refer to the budget
template for further details.

19. Are we allowed to allocate funding to partner organizations that support the

delivery of the project?
No. Grant funds cannot be sub-granted, or passed through to partner
organizations. You may collaborate with partners who contribute to the delivery
of your project (e.g., staff time, expertise, equipment, or venue access). However,
your organization must remain the lead and is solely responsible for all financial
management, expenditure, and reporting required under this grant. All grant
funds must be spent and accounted for directly by the applicant organization.

20. As an unincorporated GCO in Ontario, can I use a portion of the funding for

incorporation costs?
No. Equity Stream Funds cannot be used towards obtaining incorporation status.

Project Types and Requirements

21. What types of projects are eligible under this funding window?
Organizations can develop and submit project proposals that align with one or
both of the following areas:
e Organizational Capacity Building Projects: Strengthening internal systems
to enhance participation in the settlement sector

e Service Capacity Building Projects (including service delivery programs):
to increase the capacity of the organization to deliver equitable, effective,
and efficient services to equity-seeking communities.



The focus areas are not separate funding streams.

22. As a Grassroots Community Organizations, do we have to submit a proposal to
strengthen our existing capacities and ongoing services, or must we propose a
completely new program?
The Equity Stream Fund guidelines outline overall requirements but provide
flexibility in designing your proposed project. You can tailor your proposal to
align with your organization's existing capacity needs and ongoing services. You
can also develop new programs that address a pressing community need/issue.

23. What is the duration for the implementation of my project?
Projects must be implemented between April 1, 2026 to March 31, 2027.

24. Are partnerships mandatory ?
Partnerships are not mandatory. It depends on the context of the proposed
program.

25. If the organization is not focused on serving Francophones, do we still need to
provide any services in French?
No. Organizations are not required to provide Francophone services.

Documentation

26. What if the organization does not have audited books?
If an organization does not have audited financial statements, please submit a
financial report/statements that is sighed by someone in a leadership role.
Examples of financial reports/statements include general accounting ledgers
that contain revenue & expenses, assets, liabilities, and equity.

27. Are there any restrictions regarding who may provide Letters of Support
We strongly encourage applicants to submit Letters of Support from established
non-profit, government, or community organizations with a proven track record
of engagement and service and that can speak directly to your community
impact in the region you serve.



Selection Process

28. How do you ensure the selection process is fair and transparent?
All eligible applicants will be reviewed by a three-member independent
selection committee that has long experience of working in the immigrant and
refugee serving sector. The Independent Selection Committee will use a clearly
defined criteria and a scoring matrix to ensure that applications align with

OCAST’s principles of equity, inclusion, anti-oppression, and the Equity Stream
Fund’s objectives.

29. What is the expected timeline for this CFP decision-making and selection?
The Review & Selection period will be from December 20, 2025, to February 15,
2026. Applicants will be notified throughout this period of their applications’
status. All applicants will be notified by March 1, 2026.

30. Who should I reach out to if I have questions?

For any questions about the submission of proposals, please contact
equityfund@ocasi.org
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